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HaI'IOMHVIM, B Ha4arne 3ToOM Hepenu

B [NpoekTHbIN KomuTeT HOrpbl NpUHAN
| pelleHMe O 3aBepLUEHUN MUMOTHbIX
NPOEKTOB MO BHEAPEHMIO NMPOEKTHOIO
ynpaenenunsi B Mernone, Cypryte un

®dOTO B BLICOKOM paspeLleHnn XarTbi-Marcuiicie. Ceronks
pasp YYaCTHUKM CoBeTa NPUHSANN
ﬁ@ peLLeHne TMpaXxmnpoBaTtb 3TOT OMbIT.

OTMeTMM, Ha CEerogHsIlLHUN OeHb
BCe ropoZa 1 parioHbl KOrpbl BOBreYeHbl B CUCTEMY YNpPaBeHUs! MPOEKTHOWN AeATENbHOCTLIO.
OpHako cTeneHb 3TON BOBMEYEeHHOCTU — pa3Hasl. [Moka kK eaAnHoNn MHAOPMAaLIMOHHOW cuctTeme
yrpaBreHus MpoekTaMu MOAKMIOYEHbl TPU  MUIMOTHbIE NMOWAAKM, ocTanbHble 19
MYHULMNANUTETOB — B NPOLIECCe MOAKIOYEHUS.

«Takas >xe pasHOpOAHOCTb OTMeYaeTcsl B (hopMMpoOBaHMM HOPMaATUBHO-PErfaMeHTHoW 6a3bl
NPOEKTHOrO ynpaBrieHns, - akLeHTMpoBarna BHUMaHue rrnaea pervoHa. — Bcero Ha aToT cyeTt
NPUHATO 77 MyHMUMNAnNbHbIX NPaBOBbIX aKTOB, BO BCEX MyHMUMNANMTeTax co3gaHbl opraHbl
yrpaBrieHns NPOEKTHOW AeATEeNbHOCTbI. TeM He MeHee, GOMbLUMHCTBO MPUHATBLIX aKToB
CBsi3aHbl C 0a3oBbIMM, OPraHU3aUMOHHBIMW BOMPOCAMM MO YYPEXKAEHU MPOEKTHbIX
KOMUTETOB U 0(uMCOB, TOrga Kak paclMpPEeHHbIM paboynum  UHCTpyMeHTapuem —
COOTBETCTBYHOLMMN pernaMmeHTamn 1 wabrnoHamy MNPOEKTOB — pacrofiaraloT HeMHorue.
Cpeam HUx nunoTHble 1 ewe 4 myHuumnanuTteta. Heobxogumo 3asepwuTb 3Ty paboTy no
BCEeMy OKpyry, Tem 6onee, 4to Cyprytom, XaHTbl-MaHcuickoM v MermoHoMm MexaHu3m
oTpaboTaHy.

[Opyras BaxHas coctaBnsiowias — obyyeHvne cneumanMcToB Nno NoAroToBKe U NMPOABUXEHUIO
npoekToB. lNMoka yepes cneunanbHoe 00yyveHue npowwny 25 MyHUUMNanbHbIX CAYXaLUyMX U
euwe 700 MO3HaKOMUMUCb C OCHOBaMK MPOEKTHOW OeATENbHOCTU B XOA4e MEeTOAMYECKUX
CEMWHapPOB-COBELLI@HWNA.

«Heobxogumo ycunutb 06pasoBaTenbHyld KOMMOHEHTY, MNpMBMEeYb K nepedade onbiTa
MyHULMMANbHbIX CRYXalmux W3 MUAOTHbIX MyHuumnanutetoB. OHM  yxe [OCTaTovHO
OCBOMIUCb B MexaHu3Max NPOEKTHOro ynpasfieHus, - NocTaBuna 3agady rnaesa pervoHa. —

Huuero aKcTpaopAMHapHOro M OOPOroCcTOSILEro 34eCh COYUHATL He Hago. CoBpeMeHHble
TexHonornu, copmaTt BebrHapoB 1 TenekoHdepeHUnin No3BonseT HanaguTb addeKTMBHYO
nepefavy 3HaHUA N HaBbIKOB C MUHVMMAarbHLIMWU BPEMEHHBIMU U (PMHAHCOBBLIMY 3aTpaTamu,
6e3 oTpbiBa OT cnyxbbl. [MaBHOe, 4TOOLI Takoe obBy4veHwe 6bifio CUCTEMHBIM UM XOPOLUO
OpraHn3oBaHHbIM. JTO 3agada NPoUbLHOIo AenapTameHTa.

Mo cnoBam rybepHaTopa, MHOroe 3aBUCUT W OT MECTHbIX aAMUHWUCTpauui. HaTanbs
KomapoBa npueena B npumep [MbiTb-Ax. [opoackue Bnact, He BXOAS B YMCIIO MUMOTHbIX
nnowaaok, NPoOsIBUNM  MHWLMATMBY, OOCTUFHYB  MPaKTUYECKM  YPOBHHA  MUMOTHbIX
MyHUUMNaneHblX obpasoBaHuii. OpraHbl MECTHOro CaMoOynpaBfeHWst He [oXuAaasicb
NOACKA30K CO  CTOPOHbl  MPUHSANM  PaCLUMPEHHbIR  MakeT  MyHUUMNanbHbIX — aKToB,
HamnpaBfieHHbIX Ha  COMPOBOXAEHME  MPOEKTHOM  OeATenbHOCTW,  CaMOCTOATENbHO

~_opraHu3oBanu nposefdeHne obyyarolero cemMuHapa Ans PyKOBOAUTENEN CTPYKTYPHbIX
nogpasgeneHun.
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8 «lMpoekTHOE ynpaBrieHWe [OOMKHO BHEAPATLCS HE MO yKaske, He [Ans ranodku. Bnamexue
9TOM  CUCTEMOM  HYXHO WMMEHHO BaM, 4YTOObl NOBbLICUTb  3PPEKTUBHOCTL MU

© NPOU3BOAMUTENILHOCTL paboThly, - obpaTtunace K konneram Hartanba Komaposa.
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§ lyGepHaTop Takke Hauenuna rnas MyHUUMNAnMTEeToB U YneHoB [MpoeKkTHOro komuTeTa Ha
3aBepLUEHNEe OpraHM3aLVOHHOrOo aTana v nepexos B NPakTUYeCcKyo NoCcKOCTb.

2 MpenBapuTenbHbIN aHanus, BbINOSIHEHHbIV AenapTaMeHTOM MPOEKTHOro ynpaeneHus HKorpbl,
nokasblBaeT, YTO B AENCTBYHOLLMX MyHULMNAmNbHbIX NporpaMmax cogepxutcs nopsgka 350
g MEepOonpuaTUA, OTBEYalLMX MNpu3Hakam npoekta. «OrpoMHbIi MNpocTop Ans  paboThbl.
BonblUMHCTBO MyHMUMNaNbHbIX 06pa3oBaHni yxKe ONpeaenunmch ¢ NepeyHeM NpoeKkToB Ans
EsanyCKa B 2017 rogy — noka nx OKOmo MoslycoTHU. Yalle Bcero cpeam HUX Te, YTO CBA3aHbl C
pasBUTUEM UHXEHEPHOW MHAPACTPYKTYPbl, CO3AaHMEM OGBEKTOB COLMArbHOrO Ha3HayeHusl,
T pasBUTMEM TPaHCMOPTHOW CUCTEMbI U FOPOACKMM GnaroycTporcTBoM. Bce oHM BaxHbI, B TOM
yucrne nocnegHuni, nockonbky 2017 rog mMbl C BamMu onpegenunu nnowankon npoBeneHust
MapadoHa ropoackoro Gnaroyctporctea B HOrpe. lNpeanarato yBs3aTb ero npoBeaeHue ¢
BHEOPEHNEM MPOEKTHLIX MEXAHWU3MOB, TaK ropoAckoe 6raroyCTPOMCTBO AOMKHO MPOUTU eLle
ObicTpee n adhdeKkTMBHEE, C y4acTMeM U Nog MOCTOSHHbIM KOHTPOSieM OOLLECTBEHHOCTMY, -
Halenuna konner rybepHatop.

«CerogHa TOYHO MOXHO CKa3aTb, YTO BHEAPEHVWEe CUCTEMbl YMNpPaBNeHUs MNPOEKTHOW
AeATeNbHOCTbIO CTAHOBUTCS BaXHbLIM 3TanoM B (hOPMUPOBAHNM HOBOW KyNbTypbl rocopraHa.
3TO CUCTEMHOCTb, 0OOCHOBAHHOCTL MPUHMMAEMBIX PELLEHWUA U CaMOe [MNaBHOe, peluaeTcs
uenb (OPMUPOBAHUS YCMOBUM HENPEpPbIBHOCTA M MOCMEefoBaTENbHOCTU B [OCTUXEHUN
3adaHHOro pesynbTata. YneHbl OOLECTBEHHOro coBeTa OTMeYaloT, YTO OTNMYUTENbHON
0COBGEHHOCTBIO NoaxoAa ABMsAeTcs nocnefoBaTensbHoCcTb. PaboTta Hayanack ¢ HOpMaTUBHO-
npaBoBoOM  AOKyMeHTaumu. [ocTurHyTble pesynbTaTbl, Kak pas-Takum rokasaTenb
OTBETCTBEHHOIO OTHOLLEHWUS K cucTemornonaratolemy atany», - gana 9KCNepTHYH OLEHKY
yrieH obLleCTBEHHOro coBeTa Mpu AenapTaMeHTe MNPOEeKTHOro ynpasneHus, pektop HOIY
TatbsHa KapmuHckas.

« Cregytowasn HOBOCTb MpeabloyLast HOBOCTb —

BossparT k cnvcky

HaBurauusi 1 BO3MOXHOCTHU O caunrte KoHTakTHas uHdopmauus

E o . [enapTtameHT nHd opMaLMOHHBbIX TexHonorui Korpsbi - (3467) 95-80-50
Kapra caiira B SRR L U N 1) CELTE [enapTameHT o6LLEeCTBEHHbIX U BHELWHUX cBA3en tOrpbl - (3467) 33-22-55
Mowuck O nepcoHanbHou Hc opMaLm

Moanucka nonb3oBaTeneun

Bepcus ans cnatosuasawmx TexHuueckue ceepeHusi MouToBbIN anpec
Mo6unsHas Bepcus OdbuumaniHeii 6aHHep 628006, XaHTbI-MaHCHIACKNIn aBTOHOMHBbIiI OKpyT - FOrpa,

b rss Cratuctuka caitra r. XauTel-Maucwiick, yn. Mupa, 5

Bxop B cuctemy
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